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1. Introduction  
 
When we last met at the end of 2002 in Rome for our ICEM World Energy 
Conference the price of a barrel was around $23, at the time of writing it hovers 
around $60, coming down from a record of well over $70.There is strong indication 
that this trend is here to stay, that we have seen the end of ‘cheap oil’.  
 
This poses tremendous problems and tensions in all regions of the world as 
emerging economies continue to strive to get access to an increasing share of the 
world energy in order to fuel their rapid growth and while working people struggle to 
pay their energy bills. At the same time, all sectors of the industry continue to put 
pressure on working conditions and wages, trying to introduce so-called flexibility and 
outsource any kind of activities including some that were until recently accepted as 
core ones.  
 
These trends are addressed by the ICEM campaign on contract and agency labour. 
Security of supply and sustainable development remain at the heart of the political 
debate around energy. All importing countries are seeking to diversify their sources 
while looking for long-term stable agreements with their major suppliers. Renewable 
energy sources are being more and more seriously considered and developed and 
there is a marked trend to reconsider investing in the nuclear industry to both secure 
electricity supplies and cope with immediate CO2 reduction targets. 
 
1.1 Challenges for the Energy Sector 
 
There are major challenges ahead for the energy industries. At the moment, 1 in 3 
citizens have no access to electricity. By 2025, oil demand should be 45% higher and 
gas demand should be 65% higher. By that time China will be the world’s second 
largest economy and there will be between 1 and 2 billion people added to the 
world’s population.  
 
At the same time, environmental challenges are ranking higher and higher on the 
agenda. It’s hardly a surprise when we are told that carbon emissions are 16% higher 
than in 1997 when the Kyoto protocol was signed and that according to current 
trends they should be 33% higher by 2010 and at least 45% higher by 2025. If 
nothing is done, global temperatures will rise by up to 5.8° Celsius in this century. 
The next two decades will be the crunch time for dealing with climate change. Now, 
you might think that these alarming stances come from wild environmentalists. They 
actually were publicly stated by BP in November 2005. 
 
1.2 Key Challenges for Unions 
 
Whilst certain nations of the planet are blessed with abundant natural resources, 
often this wealth is a curse which brings with it conflict and suffering.  This reinforces 
the call by prominent global NGO’s for the elimination of the fossil fuel industry. But 
through their actions ICEM trade unions do ensure that our industries are industries 
for peace, respects people and promote sustainable development so that the benefits 
are shared by all.   
 
The industries in which the ICEM organises span the social, economic and 
environmental dimensions of sustainability. In its role as defender of the interests of 
those who work in these industries, the ICEM represents the communities where 
workers work and live. The ICEM, therefore, has an obligation to continuously define, 
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promote and refine the concept of sustainable development, and the notion of 
sustainable communities from a labour perspective. Therefore, the principles 
underlining our Social Energy Policy remain relevant in the future development of the 
industry globally. But workers face a huge task and formidable foes in pursuance of 
this policy.  
 
1.3 Secure Jobs, Good Conditions, Dignity  
 
Millions of people worldwide rely on energy extraction and production as well as 
service industries for their livelihood. According to the ILO, for every job in the energy 
industry, up to four indirect jobs are generated in secondary industries that supply 
production or value-added services. Structural change is likely to continue throughout 
the oil and gas industries and affect many aspects of the sector, including industrial 
relations. Based on experience, industrial relations are likely to become more 
complex.  
 
Workers covered by collective bargaining far more often than not have better work 
and retirement provisions. Energy workers in most countries are usually relatively 
better paid than other workers. However, disparities exist between workers in the 
same company doing the same job. The recent waves of mergers and acquisitions in 
the industry have a direct effect on employment and union membership trends.  
 
The overall membership base of the union movement has been weakened. New 
forms of work organisation that redefines the notion of what is “core business” has 
led to companies shedding traditional quality energy jobs. As these jobs are shed, 
the scope of existing collective bargaining agreements between unions and 
employers is narrowed. In addition, across the world, a new generation of non-
unionised sub-contractors has been created to drive down wage overheads. Often, 
though there are exceptions, these workers are unprotected by labour and safety 
laws and existing collective bargaining agreements.  
 
1.4 A word about Iraq 
 
On March 20, 2003, war in Iraq began. The official reasons given by the Coalition for 
invading the country mainly related to weapons of mass destruction. Other possible 
U.S. objectives, denied by the U.S. government, included the establishment of 
permanent U.S. military bases in Iraq as a way of projecting power (creating a 
credible threat of U.S. military intervention) to the oil-rich Gulf region and the Middle 
East generally. Having US oil-companies simply reaching easily at the oil riches of 
the country was of course widely mentioned.  
 
Whatever the reasons, a vast majority of the population has been suffering from the 
situation and especially energy workers who have been targeted by all sides in view 
of the strategic nature of their work. 
 
Several contacts have been taken in the country with energy workers. In June 2006, 
ICEM organized a seminar in Amman, Jordan where we were able to meet with 
representative unionists of the sector.  
 
This seminar recognized the importance of the Energy industries in Iraq and the role 
Iraqi unions must play in their development. Iraqi energy unions are strongly against 
any privitazation in the energy industries. They need an initial focus on the future of 
the oil and gas industry of Iraq including access to foreign technology and skills. The 
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ICEM will explore ways to use the Global Trade Union Alliance with the ITF in this 
context and will prioritize integration of Iraqi and MENA unions in the ICEM campaign 
on Contract and Agency Labour. Outside expertise will be sought from ICEM unions 
in Arab countries, Russia, Caspian countries, US, UK, Norway and France. It was 
also decided that ICEM would promote observance of international conventions 
protecting human and workers rights in Iraq as well as providing a coordination point 
for Iraqi unions needing international solidarity and pressure by ICEM affiliates 
globally.  
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2. General Industry Overview 
 
In this section we will take a quick and subjective look at the general situation of the 
sectors of our Energy Section. We certainly do not intend to give a lecture of global 
economy. We review the trends that we have considered from an international 
perspective as having an importance or influence on the work we will define in the 
future. 
 
2.1 Oil 
 
The situation on the oil markets has been affected by several events that have led to 
an increase in prices. The situation in Iraq has not improved and promises to start 
restoring significant production did not materialize. Hurricanes of extraordinary 
magnitude have affected several offshore production sites causing further tensions 
on markets. Political and ethnic tensions have continued to affect most of African 
producing countries capacity to meet the growing expectations placed on them. 
Emerging economies such as China and India have continued to expand their energy 
imports to meet their rapid developments needs.  
 
On the other hand, the Caspian Sea region has continued its development and 
becomes a player the size of the North Sea for example. Promising development 
have occurred in terms collective bargaining in this fast developing region and the 
ICEM has supported these developments by forming its Caspian Sea Energy 
Network.  
 
The five oil majors – US ExxonMobil and Chevron together with their European peers 
BP, Shell and Total should be distributing as much as $250bn in the coming three 
years. This is based on the assumption that the barrel would be at $56. At the time of 
writing, prices were over $60 a barrel coming down from as much as $78.  
 
Analysts say oil companies don’t currently have enough upstream opportunities and 
projects to spend their money on. In the eighties, the industry was spending more 
than 80% of its free cash flows, after dividends, on finding and producing new oil. 
Today, that share has shrunk to 40%. This is not likely to change until foreign 
investment is allowed in the Middle East and the business climate in Russia 
improves.  
 
BP announced profits of $19bn for 2005. ExxonMobil registered record profits of 
$36bn and increased its shareholder return by 56%. Investments focused on 
upgrading refineries should improve downstream business but at the same time cost 
cutting is also on the agenda. Workers know very well what this might mean and 
therefore will not be as happy as the shareholders. 
 
2.2 Gas 
 
In 2005, there have been serious tensions around supplies from Russia, who is the 
number one global producer. Explosions on pipelines in Georgia and a dispute on 
tariffs with Ukraine have for a short while affected deliveries to Western Europe. This 
has led to most European government taking a fresh look at their gas suppliers, 
keeping in mind not only prices but also and as importantly security of supply. Major 
reorganizations in distribution are on the agenda. This will be affecting our members 
both in producing and in consuming countries.  
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LNG is gaining ground all over the world and how unions keep up with this trend will 
be a topic for discussion for our World Energy Conference. 
 
LNG is natural gas that©s been compressed by refrigeration to a temperature of minus 
161 degrees Celsius. The liquid occupies 600 times less space than natural gas in its 
gaseous state, making it practical to ship by ocean tanker. LNG weighs less than 
one-half that of water, actually about 45% as much. LNG is odorless, colorless, non-
corrosive, and non-toxic. When vaporized it burns only in concentrations of 5% to 
15% when mixed with air. Neither LNG, nor its vapor, can explode in an unconfined 
environment. It is considered stable and safe, because even though compressed in 
volume, the liquid remains at normal atmospheric pressure. 
 
Currently a fleet of more than 130 specially built tankers transport LNG from 
production sites in locations where large gas discoveries have been made, such as 
Algeria, Indonesia, Trinidad, Venezuela, Nigeria, Norway, Qatar, Australia and 
Oman. At the receiving end, the liquid is regassified at import terminals and used to 
fuel power plants. 
 
Worldwide, LNG is the fastest-growing segment of the energy market. Its use is 
growing at 6- to 7-percent annual, a rate that would double usage in 10 years. The 
biggest market today is Asia, where Japan consumes more than half of the world©s 
LNG production. France and Spain are the largest importers of LNG in the European 
Union, and other countries are increasing their imports or making plans to construct 
LNG receiving terminals. 
 
Gazprom plans to become a major LNG supplier and is building its LNG expertise. 
This is a significant trend as Russia holds one third of all world gas reserves. The 
giant would produce LNG out of its Barents, Baltic and Siberia operations. Shtokman 
gas would be an excellent candidate for LNG because it©s too remote to be sold via 
pipeline to Europe. Although there would be access to the UK or Western Europe, 
the target market for Gazprom LNG activities would be primarily North America. 
 
2.3 Electricity 
 
The Electricity sector keeps being under severe pressure. Privatization and 
deregulation are still very high on the agendas of many governments and 
intergovernmental organizations. Unions are more than ever organizing to fight any 
detrimental effects these further decisions – if taken – could have on working 
conditions and on the public interests at large.  
 
More examples came from unions who have been able to have the public opinion 
side with them in demonstrating the incoherence and damaging effects any such 
policies would have if they were forced down the throats of workers and consumers 
alike.  
 
At the end of last year, the congress of the Russian Electricity Workers’ Union 
“Elektroprofsoyouz”, concentrated for instance on the possible consequences of the 
unbundling of the giant Russian utility RAO-UES on both their members and the 
communities at large. Solidarity and exchange of information and experience will be 
more necessary than ever to confront the tenants of all-out liberalisation in the sector.  
 
In the EU, proposed mergers or take-overs of utilities are casting a shadow on the 
future coherence of the sector. The hostile take-over bid of Endesa by another 
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Spanish group Gas Natural was topped up by E.ON of Germany. At the same time, 
the proposed merger of Gaz de France (to be privatized) and Suez is being 
challenged by a take-over bid of Suez by Enel of Italy in order to take control of 
Belgian-based operator Electrabel. The ICEM and its members are closely 
monitoring these developments to ensure that the interests of the workers as major 
stakeholders of these companies are not trampled in the process. 
 
The World Bank and the International Monetary Fund (IMF) have spearheaded 
energy restructuring and privatisation across the globe, particularly in developing 
economies, creating a greater role and dependence on the private sector for the 
provision of basic goods and services, such as water, electricity, health services and 
housing. The classic model is to unbundle vertically integrated utilities into separate 
generation, transmission and distribution business units and outsource services 
wherever possible. Energy companies have been actively consolidating to exploit 
opportunities created by privatisation, liberalisation and deregulation in the sector. 
One out of every six utilities privatised has been in the power sector.  
 
Restructuring a public utility is politically sensitive as changes have deep 
consequences not only for those directly involved in them but also for wider society 
and the economy. According to the ILO, privatisation alone has shed 30% of jobs 
worldwide. Thus far, both the World Bank and the ILO acknowledge socioeconomic 
costs of transitions, particularly in the extractive industries, are borne principally by 
workers and communities that are dependent upon these industries.  
 
Thus far, some 250,000 jobs were lost in the neo-liberal  process of restructuring and 
privatizing the European electricity market..  
 
More job losses will follow, as countries aspiring to join the EU must restructure their 
electricity markets as a condition for membership. Others have already embarked on 
energy liberalisation or are adapting their energy policies to align with the EU model 
and in the process creating massive social upheaval. 
 
Our experience in the ICEM points to several situations where our affiliates have 
highlighted government, private sector and World Bank/IMF collusion in deal-making 
that goes against public opinion and policy. Transparency is the exception rather 
than a good governance rule. Key stakeholders, particularly labour, consumers and 
even parliamentarians, are marginalised.  
 
Also, the Enron scandal and the energy crises’ in Brazil and California have 
increased the resolve of our affiliates to stop fast-track deregulation and privatisation 
in their own countries.  
 
2.4 Coal 
 
Coal, which is abundant, geographically spread, easy to store and transport remains 
a competitive fuel source despite present environmental challenges.  Increased 
domestic energy demand in India, China and Indonesia has resulted in export 
cutbacks raising coal prices.  With the EU enlargement, coal fired power generation, 
in countries like Czech Republic and Poland, has regained its number one status it 
lost in the 1980’s thus increasing the environmental pressures for the industry to 
clean up its act. 
 
For countries like those of the EU, coal is secure, affordable and long-term.  Clean 
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coal power generation with an important role for indigenous coal would help the EU 
to meet all its energy, environment and competitiveness objectives.  It would also set 
an environmental example to global markets, where coal use is set to grow 
considerably, and offer substantial manufacturing and employment opportunities for 
European industry. The EU’s ambition should be to progressively moving the whole 
coal fleet to clean coal technology and, ultimately, zero emissions. 
 
A legal infrastructure for CO2 storage needs to be established and planning begun for 
a CO2 gathering and distribution network. A future for European coal-fired electricity 
generation without indigenous coal would be inconceivable.  Imported coal volumes 
would increase several-fold, putting pressure on prices, increasing costs above 
forecast levels with a knock-on to power costs.  Furthermore, the port capacity and 
rail/barge infrastructure could not cope. 
 
2.5 Nuclear Renaissance 
 
Energy–deficient Asia is spending billions of dollars building nuclear power plants. 
Currently two thirds of those under construction are in India and China.  Nuclear 
power accounts for only 2-4% in India and China as compared to between 35-40% 
for South Korea and Japan.  In a EU poll conducted in 2004 by Eurobarometer, 
public opinion on “those who strongly agree or tend to agree that nuclear energy 
shall remain an option for electricity generation” shows 48% support in Germany, 
53% in UK, 55% in Italy, 59% in France, 65% in Finland and 74% in Sweden. 
 
Under the pressure of environmentalists, many countries engaged in nuclear power 
production had decided to put their program to a halt, whether by taking legislations 
that provided for the progressive phasing out of nuclear power or by merely imposing 
a de-facto moratorium on any new development. However, the acute question of how 
to tackle CO2 emissions raised by the goals set by Kyoto and other climate accords 
and sky-rocketing fuel prices provided the opportunity for the nuclear option to make 
a dramatic come-back in future energy plans. Both US President Bush and UK Prime 
Minister Blair indicated that nuclear energy could in no way be excluded from future 
options.  
 
Apart from the whole environmental debate around waste, this raises practical 
questions. In many countries, where de-facto moratoria existed for years there is now 
a lack of expertise to engineer the would-be new plants as well as a lack of skilled 
workers to operate them when they come on-line. This part of the debate is clearly 
one where ICEM affiliates are key stakeholders. 
 
2.6 Renewables 
 
In recent times, there has clearly been a debate on whether we had reached the 
‘peak of oil’, whether it would still be possible in the future for oil companies to keep 
announcing things like a full replacement of its current production by proven reserves 
for the 13th year in a row (BP, in its 2005 report). Finding giant oil or gas fields is a 
thing of the past century. Those fields that are now found are generally much smaller 
and much more difficult to tap from. In spite of improved exploration and production 
technology and of constantly improving recovery rates, the end of oil is lurking.  
 
In this context, the quest for the holy grail of a never-ending and clean energy source 
is attracting an ever-growing amount of followers, especially now that growing 
conventional energy prices are beginning to close the gap between what used to be 
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regarded as a wild dream and an economically viable option.  
 
As a traditional renewable energy source hydro power is strongly supported by 
unions and there is still a big potential of development especially in Asia where some 
three extra Gwh/year could theoretically be exploited. It is estimated that only 21% of 
the potential is exploited in Asia and 6% in Africa, compared with an average 70% in 
Europe and North America. 
 
Biofuels are in focus and some important investments have been committed. 
However this option is not a panacea in terms of sustainable development. Crops are 
being diverted from food to fuel production and this, in the longer run, might pose 
more potential problems in terms of long term development than it brings solutions. 
There is however in this field an interesting potential job reservoir that unions should 
be looking at. 
 
Wind and solar energies are reaching a certain maturity. At this moment, they are still 
not totally economic, but developments are very promising. Shell has recently sold its 
photovoltaic activities. This sounds like bad news for the wild dreamers. But actually 
it was only to invest in a newer thin-layer technology that in coming years should be 
much cheaper to produce while having a much increased output.  
 
At least in a first stage, there is a big potential for new jobs in these areas. These 
workers are potential members of our unions and we should keep this in mind and 
act proactively. 
 
2.7 Hydrogen 
 
Having been used as an ingredient in some rocket fuels for several decades, 
hydrogen is now widely discussed in the context of energy. Hydrogen is not an 
energy source as such, since it is not an abundant natural resource. However, it 
could become in a first stage useful as a carrier of energy. One theoretical advantage 
of using hydrogen as a carrier is the localization and concentration of environmentally 
unwelcome aspects of hydrogen manufacture. For example, CO2 sequestration 
could be conducted at the point of hydrogen production. 
 
Commercial fuel cells and hydrogen would yield benefits to society unmatched by 
alternatives. The world’s reliance on fossil fuels presents fundamental challenges to 
economic and environmental security. Hydrogen can be produced renewably and 
from local conventional energy sources. The result is fuel flexibility and energy 
security. Hydrogen is well matched with renewable energy technologies like solar 
and wind power. Hydrogen fuel cells generate electricity with no conventional 
pollutants. Fuel cells produce less carbon dioxide per unit of work, usually much less, 
than conventional alternatives. 
 
Clearly, renewable hydrogen is the most beneficial end point but the scarcity of 
renewable generation and its cost suggest most hydrogen will come from natural gas 
in the short term. This could provide significant benefits to society and facilitate the 
commercialization of hydrogen. Meantime, renewables will find the market to which 
they are best suited given their cost, distance from market and other factors.  
 
As the amount of available renewable energy grows, hydrogen can actually provide a 
benefit, by allowing storage of intermittent energy such as wind power at times of 
slack demand from the grid.  
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3. ICEM Framework Agreements 
 
When Statoil signed the first ICEM Global Framework Agreement in 1998, Geir 
Westgaard, a Statoil vice president, said: "The unions (…) are globe spanning 
knowledge-based organizations. They give us early warning of problems we should 
be aware of, and allow us to take early action to mitigate risks." He added that 
companies that take a cooperative rather than adversarial stance toward civil society 
and labour "have history on their side".  
 
With these hopefully prophetic words in mind, ICEM kept working hand in hand with 
its affiliates to develop more Global Framework Agreements with more and more 
focussed content. 
 
The basic approach is to establish a platform of principles / standards which a 
multinational company will apply wherever it operates in the world. Regardless of 
whether it is required to do so by national law, the principle is to secure a continuous 
improvement and development of good working relations and to establish an open 
information channel between ICEM, its Affiliates and the Management. 
 
A Global Agreement is very different from a code of conduct. Its principal 
characteristics in this regard are: 
 
�  It is negotiated, not unilateral 
�  It has agreed monitoring and verification mechanisms 
�  There are procedures for any breaches 
�  It recognizes and promotes labor standards 
�  It recognizes and promotes social dialogue 
 
Core Features of Global Agreements include: 
 
�  Right to every employee to be represented by a union of his/her own choice  
�  Basic trade union rights (ILO 87, 98), company agrees not to oppose efforts to 

unionize  
�  To employ no force or bonded labour (ILO 29, 105) 
�  To employ no child labour (ILO 138) 
�  To exercise equality of opportunity & treatment in employment (ILO 100, 111) 
�  To pay fair wages & benefits according to good industry standards in the 

country concerned 
�  To provide a safe work environment, deploying common “best practice” 

standards 
�  Commitments to sustainable social and environmental development 
�  Extends provisions to contractors 
 
The full texts of all 12 ICEM Global Framework Agreements can be found on our 
webstie (www.icem.org) at  
 
http://www.icem.org/en/69-Global-Framework-Agreements 
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3.1 New ICEM Global Framework Agreements in the energy sector 
 
3.1.1 ENI 
 
The signing ceremony of the ENI Global Agreement took place on 29th November 
2002 before three hundred delegates gathered at the ICEM World Energy 
Conference in Rome. The agreement arises from a Protocol on Industrial Relations 
entered into between ENI management and Italian trade unions FILCEA, FEMCA 
and IULCEM in June 2001. This protocol established procedures for dialogue on the 
socio-economic impact of the company©s activities across the globe and respect for 
human and trade union rights as contained in the ILO Core Conventions. 
 
Founded in 1953, ENI, is a privatized company in which the Italian government has 
retained 30% equity. It has operations in oil and gas exploration, production, refining, 
marketing, engineering and oil field services, electricity generation and in the 
petrochemicals industries - key sectors for the ICEM. It is the sixth largest energy 
producer in the world with some seventy operations in sixty seven countries. 
 
With the agreement, ENI confirmed its commitment to respecting and implementing 
fundamental human and social rights as enshrined in the United Nations© Universal 
Declaration of Human Rights and Core Labour Conventions adopted by the 
International Labour Organisation: the right of workers to organize and bargain, 
prohibition of forced labour, prohibition of child labour and non-discrimination. In 
addition, the agreement provides for "continuing efforts to improve" and to "guarantee 
the highest standards" of health and safety for workers in all of its global operations.  
 
The Agreement commits the parties to "work towards the cultivation of working 
practices capable of promoting economic and social progress". This includes skills 
development programs for workers, diversity management and promoting 
sustainable development goals. As regards contractors, the company undertakes to 
"formulate suitable guarantees against violations" within the framework of the 
agreement. Any violations of the terms of the agreement shall be reported and any 
remedial action undertaken by management will be communicated to the union. The 
agreement will be communicated throughout all operations using both company and 
union networks.  
 
To promote on going information exchange and social dialogue, company 
executives, our Italian affiliates and the ICEM General Secretary have met to discuss 
socio-economic matters such as financial reports, employment, industrial relations 
and corporate social responsibility.  
 
During the last annual encounter that ENI organizes with the Italian unions to inform 
them of developments in the company ICEM General Secretary Fred Higgs 
addressed the meeting. The topics of HIV/AIDS and contract labour were raised in 
the perspective of the scheduled review. 
 
3.1.2 Lukoil 
 
The ICEM and OAO Lukoil signed a Global Agreement in May 2004 making the 
global oil company the first Eastern European headquartered company to sign such 
agreement.  
 
The agreement affirms full commitment to principles enshrined in the ILO Core 
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Conventions on labour rights and other relevant documents covering environmental 
issues. The preamble states, “Lukoil and ICEM affirm their support for fundamental 
human rights in the communities affected by Lukoil Group activities and in the 
workplace.” The preamble pledges “protecting the health, safety and well being of 
those at work” as a priority and reinforces the agreement as a working blueprint by 
stating “responsibility for the impact that work and company practices may have on 
the natural and human environment” is a shared responsibility by signatories.  
 
The Agreement links a Lukoil pledge on human rights to the United Nations Universal 
Declaration of Human Rights, and on trade union rights as enshrined in ILO 
Conventions and the UN©s Global Compact. 
 
The Lukoil agreement also sets forth that human rights issues will be guided by the 
UN’s Declaration of Human Rights, that Lukoil will respect, protect and support 
traditions of national tolerance, religion, cultural traditions, art and craftsmanship in 
regions where it has operations, that it will not oppose unionization efforts, that it will 
promote greater health, safety and environmental responsibility, and will encourage 
development/diffusion of safe, environmentally friendly technologies.  
 
Lukoil has become Russia’s premier energy multinational. The company, with 96,000 
workers worldwide, accounts for 20% of total Russian oil production and is second in 
global oil reserves behind ExxonMobil. Holdings exist in the Caspian Region and 
assets and joint ventures exist in Poland, Romania and Bulgaria. Lukoil investment is 
spread across North Africa including Algeria, Libya and Egypt, and it is poised for 
Iraqi development.  
 
Lukoil also holds stakes in petrochemical and gas operations in Iran and Saudi 
Arabia. It is active in Nigeria and owns 2,000 petrol stations in the US.  ROGWU 
President Lev Mironov said the signing is a landmark in both Russian and global 
contexts. “It would be excellent if other successful Russian companies followed this 
example and became actively engaged in the practical building of the socially-
oriented state. “It is inspiring that the first truly transnational company from Russia 
emerging as an active player in the global economy declares its commitment to the 
traditional Russian value of caring for working people.”  
 
3.1.3 EDF 
 
In January 2005, the ICEM became signatory to its tenth Global Framework 
Agreement with Electricité de France (EDF Group), the rapidly expanding French 
utility. The agreement came about through French affiliate Fédération Chimie 
Energie (CFDT). Also involved in negotiating the agreement were trade union and 
worker representatives from throughout EDF Group operations worldwide. Besides 
ICEM, other international trade union organizations involved in negotiating the 
agreement include Public Services International, International Energy and Mining 
Organization and the World Federation of Industry Workers.  
 
EDF Group employs more than 160,000 workers worldwide. It operates in France, 
UK, Germany, Italy, Spain, Poland, Hungary and also performs engineering and 
consulting services in other Central and Eastern European countries. It has sales and 
distributive operations in Argentina, Brazil and Mexico, and is rapidly moving into 
China, Laos and Vietnam. The Paris-based utility also is active in power production 
or distribution in Egypt, Morocco, Ivory Coast and South Africa.. 
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The agreement states in the preamble: "EDF Group wishes to assert its values in a 
context of global economic competition: respect for individuals, respect for the 
environment, excellent performance, solidarity and integrity. We want to forge our 
corporate identity, culture and ethics policy from such shared values."  
 
It was the first time ICEM has negotiated a Global Framework Agreement with other 
international trade union organizations. The agreement, effective in all countries in 
which EDF Group has controlling companies, affirms a commitment to uphold all 
fundamental ILO Core Conventions on trade union and workers© rights, UN 
Declarations on Human Rights, and the ten principles of the UN©s Global Compact.  
 
Even in countries which have not ratified ILO Labour Conventions, EDF Group will 
recognize and comply with ILO’s Core Conventions (Freedom of Association/Right to 
Organize and Bargain Collectively, Abolition of Forced and Compulsory Labour, 
Prohibition on Child Labour and Exploitation, Equal Remuneration and Fight Against 
Employment/Occupational Discrimination).  
 
Health and safety of EDF workers, and employees of EDF Group contractors is cited 
as a "priority." The agreement reflects the importance of safety training and actions to 
prevent occupational hazards. It also contains responsible language on 
communicating to local communities potential environmental hazards, and 
implementing a policy to prevent and reduce known hazards. It also pledges to the 
development of renewable energies.  
 
EDF Group commits to ensure that "each employee of every EDF-controlled 
company shall be covered by social benefits system providing for protection in view 
of his/her future retirement and to ensure his/her physical and moral dignity in the 
event of workplace accidents, illness or maternity."  
 
The agreement also has language regarding contractors performing EDF work. 
Principles cited include full compliance with international standards, legal 
compliance, employee health and safety, ethical behaviour towards customers and 
respect for the environment.  
 
The agreement is valid for a three-year period and dialogue between labour and 
management at all EDF Group companies has been initiated on the conditions and 
implementation of the agreement. A Consultative Committee on EDF Group 
Corporate Social Responsibility (CCSR) that includes representatives from each 
signatory trade union and international union organization has been created to 
conduct the annual reviews. 
 
ICEM attended the first such meeting in April 2006. We have had a chance, together 
with our affiliates to raise issues notably in relation with contract and agency labor. 
Our French affiliate is leading the work to establish with management a policy in line 
with ICEM’s campaign that would apply internationally. 
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3.2 Existing Global Framework Agreements in the energy sector 
 
3.2.1 Statoil 
 
In June 2005, Statoil met a delegation of the ICEM lead by Lars Myhre of Nopef (also 
ICEM Energy Section Chairperson) in Stavanger to renew the Global Framework 
Agreement. Discussions focussed on two topics that the ICEM Executive Committee 
had decided should be addressed in further reviews: HIV/AIDS and contract labour. 
On the question of HIV/AIDS, Statoil had no problem in accepting a reference the 
ILO guidelines that we wanted to include in the GFA language. On the question of 
contract labour, Statoil did not object in principle, but further discussion will be 
needed in order to include the specific language in future. 
 
3.2.2 Endesa 
 
The Global Framework Agreement with power multinational Endesa was signed in 
January 2002 in Madrid. Endesa is one of the world©s major private electricity groups, 
with a total installed capacity of 43 000 MW, a distributed capacity of 165 000 GWh 
and 20 million customers in 12 countries. It also has interests in gas distribution, 
mining, water treatment, telecommunications and new technologies. It employs about 
28,000 people worldwide, of whom approximately 15,000 are in Spain. It was the first 
Global Agreement reached by ICEM in the power sector. 
 
During the last period, contacts forged through the agreement have made it possible 
to include the multinational in ground-breaking social dialogue initiative in Colombia 
that involved another 7 multinationals.  
 
At this moment Endesa is being targeted by a major IPO that could reshape the 
whole sector in Europe. Unions have been meeting earlier this year at European 
level to shape their strategies and at the time of writing the ICEM is consulting its 
Spanish affiliates in order to take initiatives at international level. 
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4. ICEM Energy Networks 
  
4.1 Asia-Pacific Electric Power network 
 
The Asia-Pacific Electric Power Network is actively supported by Denryoku Soren 
and JAF. It regularly gathers unions from Fiji, India, Malaysia, Korea, Mongolia, 
Nepal, Thailand and Japan. Participants define the electricity supply as a basic right 
and demand systems in line with the country situation. It was recognized that there 
were major changes in AP but liberalization and deregulations must be under control 
and decisions taken in social dialogue. 
 
China’s and India’s rapid economic expansion and growing net energy imports affect 
markets globally and regionally. There is a clear need to cooperate in Asia for stable 
energy supply as access to affordable electricity in the region remains a problem. 
The network expressed its concern that basic union rights are threatened in some 
countries. Clear examples given by participating unions demonstrated that 
privatization and unbundling are not a panacea. In the region, unions are struggling 
against such moves with the support of ICEM and its affiliates in the region and 
beyond. 
 
4.2 Balkans and South East Mediterranean Network  
 
In our Balkans and South East Mediterranean Network, a key area of work has been 
at the level of providing physical and moral support for members against unilateral 
restructuring and privatisation of their energy utilities. Governments, particularly in 
Romania, Bosnia-Herzegovina and Serbia, in their quest to appease the EU, have 
been rushing to liberalise the markets and in the process have no coherent 
restructuring policy and programme in place. Our affiliates have been actively 
involved in campaigns and have kept the secretariat abreast of industrial 
restructuring initiatives taking place in their countries.  
 
An important role of the network has been to build unity and solidarity among 
members. This is a remarkable achievement given the wars of the past decade and 
the massive political transition occurring in the region. Given the pace of energy 
reforms, there has been a high level of demand for policy advice and support from 
our affiliates.  
 
The network stresses the need to develop economic policies for the region that would 
protect social cohesion. Members accept healthy competition that would be in 
compliance with the interests of workers in Europe and core EU directives and does 
not endanger basic principles of workers. Public companies should keep their social 
role and can be competitive in a liberal market if they are modernized and adequately 
reorganized. The network further insisted on a dialog to be established between the 
unions of the region and the European authorities. ICEM and EMCEF will be 
cooperating in an effort to bring about such dialog. 
 
4.3 Caspian Sea Energy Network 
 
With the help of the Fredriech Ebert Foundation (FES), the ICEM was able to set up 
an ICEM Caspian Sea Energy Network. It was established in November 2005 in 
Baku, Azerbaijan. The Oil and Gas Workers’ Union of Azerbaijan was instrumental in 
setting up this structure in a key region of development for the industry. They have 
taken all the preliminary contacts with the other relevant unions in the region and 
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hosted the inaugural meeting in Baku. The network also benefited from the historic 
interest and support for the region by our influential Norwegian affiliate NOPEF 
(which recently merged with the Chemical Workers Union to form IE).  
 
The members identified multinationals as key actors in the development of our 
sectors. They also agreed that there is a crucial importance in organizing workers 
around the pipelines, especially at the terminals. The sustainability of our industries is 
a key question in the Caspian Sea region. Workers are key stakeholders and should 
be recognized as such. Contract and agency labour is a big challenge here as 
elsewhere as well as the hostility of most of foreign operators to trade unions in 
general. While the November meeting was taking place the Azeri Oil and Gas Union 
was precisely in negotiation at McDermott, a major contract operator, and used this 
international presence to put pressure on the company. The union then obtained a 
milestone recognition and signed an historic agreement.  
 
During a further meeting in February 2006 hosted in Istanbul, Turkey by Petrol-is the 
network decided to take part in the 2006 Caspian Oil Conference and Exhibition in 
Baku. At this occasion, the ICEM unions of the region have joined efforts to present a 
showcase of unions’ values and initiatives to the industry in the region.  
 
In a first stage, the network is based on oil and gas unions, but electricity unions are 
and will be included where it’s natural. There is a clear need to involve in the future 
those countries which are not yet active in this network and a relevant union in 
Kazakhstan has been approached to become a member. 
 
4.4 ExxonMobil Workers Network 
 
At the Stavanger Congress, a meeting of affiliates organising in ExxonMobil was held 
during which PACE (now part of the new USW), the home country affiliate offered to 
host, support and administer an ICEM Global Network.  With the assistance of the 
Secretariat a database of affiliates has been set up. In November 2004 the Network 
has been launched at a gathering of union delegates in Houston, Texas.  Thereafter, 
a dedicated website has been developed by our US colleagues. 
 
Levels of unions are mixed across the company and around the world. Refining 
operations in the U.S. are heavily unionized, but the company’s upstream and retail 
operations are essentially non-union. In contrast, Norwegian platform workers are 
unionized, but the company’s new upstream projects in developing countries have a 
much weaker union presence. 
 
Several actions of members within ExxonMobil were supported by the ICEM during 
the last period. They included strikes and/or other actions in France, Belgium, UK, 
Australia, Thailand and the Netherlands. The ExxonMobil Workers Network held a 
meeting during the global research conference that took place in New York City, 9-11 
February, sponsored by US trade unions, including ICEM affiliate United 
Steelworkers (USW), and the New York State School of Industrial and Labor 
Relations, contained at Cornell University. During the meeting, the network agreed a 
new enhanced action program. 
 
4.5 International Nuclear Workers’ Union Network 
 
The International Nuclear Workers’ Union Network was formally a structure 
independent from the ICEM. However, in view of a majority of its members being 
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ICEM affiliates, logistical support has been granted in the past to INWUN. It holds 
regular meetings and publishes a bulletin of information. In 2006, a proposal was put 
forward to convert the structure into a proper ICEM Nuclear Workers Network. This 
decision was ratified during the last INWUN held in May at the ICEM headquarter in 
Brussels. The ICEM Nuclear Workers’ Network should be officially launched at the 
ICEM Energy Conference in November. 
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5. ICEM-ITF Global Oil and Gas Trade Union Alliance 
 
Following a mandate given by the Executive Committee in 2005, the ICEM has 
established together with the ITF, our sister organization in the transport sector, the 
ICEM-ITF Global Oil and Gas Trade Union Alliance. The ITF represents 4.5 million 
transport and logistics workers from 624 affiliated trade unions in 142 countries. It 
is based in London.  
 
To coordinate activities, the Alliance has established a Strategy and Organising 
Standing Committee (SOSC). Its first meeting took place in February 2006 at the 
ICEM HQ. The ICEM members are Fred Higgs, Lars Myhre, Brian Payne, Thomas 
Thomas, Lev Mironov and Erol McLeod. Lars Myhre was elected Chairman. 
 
The aims are to discuss, evaluate and strengthen cooperation between the two 
Global Union Federations across the entire Oil & Gas Industries, and their logistical 
supply chain.  
 
It covers  
 
�    Oil & Gas exploration and production 
�    Refining  
�    Related services  
�    All forms of distribution  
�    On road transport  
�    Rail transport 
�    Merchant shipping 
�    Ports, terminals and pipelines  
 
Further aims are to develop strategic policy and enhanced organising abilities to 
jointly influence major companies in the industry and jointly organise mutual support 
and solidarity, to achieve these objectives. 
 
This alliance between the two Global Union Federations covering oil and gas workers 
became stronger in August 2006 when delegates to the International Transport 
Workers’ Federation (ITF) Congress in Durban, South Africa, gave their full support 
to the ICEM/ITF initiative. The ITF and the ICEM have been jointly operating workers’ 
rights efforts in various parts of the world over the past two years.  
 
The ICEM has Global Agreements with major actors of the industry: Statoil, LUKoil 
and ENI. ICEM will therefore look at ways to bring ITF into the agreements at the 
occasion of reviews.  The Alliance will then be targeting a small number of majors to 
approach CEO’s for a dialog. We have identified BP, Shell, LUKoil, Statoil and 
ConocoPhilips. The two GUFs will share the details of their projects and will work 
together and find proper areas where to cooperate (Iraq, Jordan,…).  
 
ITF will make resources of its Amman office available to the Alliance and we have 
established links into the Offshore Taskforce. On campaigns we will join efforts on 
the question of HIV AIDS to identify and avoid duplicates. The issue of contract and 
agency labour is a major priority for ICEM and so is it to the ITF.  
 
The past cooperative arrangements between the GUFs were mostly centered on the 
offshore portion of the industries. The official launch of the ICEM/ITF Global Oil and 
Gas Industry Trade Union Alliance now means that onshore work, from extraction 
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and refining to distribution will get equal attention.  
 
Today’s energy market and its inter-connecting infrastructure make this alliance a 
natural one for workers. Their trade unions will have far more power and influence at 
the very highest international levels of the major companies controlling these crucial 
markets. 
 
The union federations will organize on issues from the “wellhead to the wheel,” the 
motto adopted. It means forging a common bond of all workers engaged in work in 
the oil and gas sectors, from exploration, refining, to manufacture – ICEM’s traditional 
sectors – through to distribution, including sea, road, rail, and pipeline, ITF’s areas.  
 
Besides cooperating effectively on strategic issues that have arisen in such places as 
the Timor Sea, the Caspian Region, and Nigeria and West Africa, the alliance has 
mapped trade unions that exist across several oil companies and their major service 
contractors. The alliance will utilize ICEM’s existing Global Framework Agreements to 
include transport services, and it will place a special emphasis on extending job 
protections to the massive number of contract workers employed throughout the oil 
and gas sectors.  
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6. Union situation in the energy sector – A snapshot 
 
In view of the World Conference, we have sent to all affiliates of the energy section a 
short questionnaire to seek their view about a series of issues affecting them. 
 
Here follows a summary of the answers that we received at the Secretariat. This is by 
no means a scientific survey and should only be considered as a snapshot. However, 
we believe it was interesting to share these views as some are thought provocative 
and should lead to further debate in the coming period. 
 
6.1 Themes of Recent Major Disputes 
 
During the last period many ICEM unions on all continents have been confronted with 
the question of outsourcing and contracting out. In recent years, there has been an 
accelerating trend for employers in all sectors to resort more and more to precarious 
forms of contract. In some cases, this has the aggravating effect of statutorily 
preventing unions from organizing these workers. The ICEM has set up a specific 
campaign to address this particularly alarming trend that threatens the basic 
conditions in our industries and beyond. In two well attended and successful 
conferences on the topic, the ICEM has discussed these issues across its industries.  
 
More often than not, this complex issue has been in the past addressed by 
attempting to provide even more complex solutions. So far, these processes have 
dismally failed to provide solutions. The ICEM, through its campaign and 
conferences, has been drawing with its affiliates the lessons – good or bad – of our 
common past experience to work towards addressing the topic in a simple and 
efficient manner. As a first concrete step, we have been approaching the companies 
with which we have Global Agreements in order to introduce language that will 
address the matter. 
 
Not surprisingly, quite a few disputes in our sectors have been triggered by salary 
issues. Globalization keeps putting a big pressure on working people, with 
companies trying to split up the working chain into ever thinner layers. Although the 
trend has not been necessarily as dramatic in energy industries, due to the nature of 
activities, the general pressure has been felt in a continued trend to compress costs 
and amongst them, salary cost is often the first target. Through exchange of 
information, analysis and comparison, ICEM unions have been able to fight back and 
to organize international solidarity. 
 
On the North American continent, unions are often confronted to disputes regarding 
health care benefits. In a country where the health care potential is amongst the 
highest in the world but where at the same time the cost of health care is also the 
highest, it is not surprising that in the absence of a proper national social security 
scheme this should be a major topic of concern for workers and their unions. 
Whenever possible, the ICEM has provided objective information and organized 
international solidarity to help our North American colleagues put pressure on 
companies so they bargain in good faith and provide adequate health coverage to 
their employees. 
 
There have also been many disputes concerning deregulation and privatization in the 
electric power sector especially in Asia, former Soviet countries and Africa. In these 
occasions, ICEM has always stood to support affiliates in promoting a clear notion of 
social energy, involving strong social dialogue, the respect of public interest and the 
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safeguard of employment. 
 
In Latin America and Africa particularly, unions are regularly being faced to the 
absence of freedom of association and to widespread violence. We should never 
forget that the right to organize is also a topic of major importance in North America. 
In those cases, and it is of great importance, the ICEM has relentlessly exposed 
these situations expressed our solidarity with our colleagues. 
 
European unions have been largely confronted to attempts to introduce further 
flexibility in labor markets. Although largely engaged, deregulation in the electricity 
sector keeps taking its toll and major mergers and acquisitions are further threatening 
employment and conditions. In many European countries, proposed revisions of 
pensions schemes have triggered social movements. 
 
6.2 Position in terms of sustainable and/or renewable energies 
 
As early as in November 1999 the ICEM at its World Congress in November 1999 
unanimously adopted a resolution on Sustainable Development in ICEM Industries. 
But individually, not many ICEM unions have developed a structured position 
regarding sustainable and renewable energies. However, unions generally take a 
stand in favour of a balanced energy mix whatever the sector they are principally 
engaged in. Electricity unions in countries with no or limited fossil fuel sources 
traditionally defend hydroelectric, geothermal or nuclear production. The latter is of 
course a more controversial question as there is currently no consensus on the long-
term sustainability of the industry.  
 
Generally, unions are in favour of developing renewable energy sources. They feel it 
is essential to address proactively the development and introduction of alternative 
energies. However, they are concerned with the current economic viability of some of 
the proposed solutions but support the idea that the authorities in their respective 
countries should play an active role in creating the conditions for developing new 
options. Some unions have been actively involved in joint training programs on 
sustainable and renewable energies. 
 
When possible, unions take a stand in global forums. For instance, NUM of South 
Africa participated in 2002 in the World Summit on Sustainable Development held in 
Johannesburg, of which energy and mining were two areas participants focussed on 
specifically. They were part of the drafting team of the civil society declaration that 
emerged at the summit. They are also engaging with government departments as 
well as non governmental organisations on all matters related to sustainable 
resources.  
 
6.3 Issues regarding the ‘acceptance of the industry’, Kyoto protocol, global 

warming issue, etc 
 
Russia approved the 1997 Kyoto protocol on climate change in September 2004.This 
treaty which is widely regarded as the most important international agreement on the 
environment, would otherwise have been in serious danger, jeopardising efforts to 
reduce the emission of greenhouses gases blamed for causing global climate change 
and leading to extreme weather conditions. What is a real worrying factor is that 
significant global players are still dragging their feet and in particular the US, China 
and India. 
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In the US, the Bush administration has rejected the Kyoto Protocol and only recently 
acknowledged global warming as a genuine issue. This is reported – not only by US 
unions – as a major problem in addressing the issue. Unions together with civil 
society groups are putting pressure on companies like ExxonMobil to stop financing 
lobby groups that still question the very reality of global warming. 
 
6.4 Contract and agency labor 
 
As already mentioned earlier, all forms of precarious employment have been a major 
source of concern – and action – for ICEM unions. FENTREP of Peru reports that 
70% of workers are contract or service workers, are not allowed to organize and are 
left without proper conditions in terms of health and safety. 
 
There is a continued chronic trend in regards to energy employers attempting, and 
sometimes succeeding, in the contracting out jobs, in particular in the field of 
maintenance work.  
 
Almost unknown until recently, increased use of part-time, agency, subcontract and 
contract labour has become one of the major issued faced by the Japanese trade 
unions. In many cases those workers are underpaid. There, in case of agency labour, 
a major issue is the disguised contracts, which normally take a form of subcontract, 
but, in reality, are being treated just like agency labour. This gives the parent 
company the advantage of reduced labour costs and of giving no further employment 
security as according to the Japanese Agency Labour Law, after a certain period of 
time of employment as agency worker, the parent company has to employ her or 
him. Japanese unions have urged government to enforce the strict regulations 
against these illegal activities, and recently, government started to deal with the 
problems by strengthening the inspection and instructions to improve the situation.  
 
In addition to this, there are some problems in regard to workplace accidents and to 
the labour insurance which include workers accident compensation insurance and 
unemployment insurance. Agency and contract workers have more workplace 
accidents than permanent workers. Moreover, there are some cases where 
companies who employ those workers do not cover them with the above mentioned 
labour insurances. 
 
This trend is sometimes supported by the introduction of new legislation as for 
instance our Colleagues of the Power union PIGLAS-APL of the Philippines report. 
There, the issuance of Department Order No. 18-02 series of 2002, expressly 
allowed by law the “contracting and sub-contracting activities of establishments”.  As 
defined by law, “contracting”,   is an arrangement whereby a principal agrees to put 
or farm out with a contractor or subcontractor the performance or completion of a 
specific job, work or service within a definite or pre-determined period regardless of 
whether such job is to be performed within or outside the premises of the principal. 
Agency-hired workers are given employment contracts of limited duration, usually 
less than six months and are excluded from receiving all benefits due to a regular. 
 
Indications show that contracting out is more widely used in organized operations as 
an attempt to weaken the union and cut it from its traditional base. However ICEM 
unions have been able to fight back. Here are a couple of recent examples: 
 
Kemianliitto of Finland was faced to two big projects going on using long supplier 
chains, namely the nuclear plant being built in Olkiluoto by a French company and 
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the new diesel plant by Neste Oil. The union has worked with other unions to ensure 
that agreements and other regulations apply to all workers on site. 
 
FASPyGP of Argentina obtained through collective agreements that mother 
companies share the responsibility with their subcontractors of the implementation of 
labour standards, collective agreements provisions and social security. 
 
Fiteqa of Spain obtained interesting agreements dealing with contracting out at 
Repsol, in particular in refineries.  
 
6.5 HIV/AIDS 
 
The question of HIV/AIDS has been high on the agenda of ICEM. In the last period, 
we have started a structured campaign to tackle the issue at the level of our 
industries.  
 
In many Western countries, HIV/AIDS is not seen by the unions as an issue affecting 
directly their industry and their own membership. Nevertheless they do work to end 
discrimination against workers who are HIV-positive and in favour of greater privacy 
protections. The same unions also strongly feel that solidarity is needed to help 
tackle the pandemic in those regions where it most affects working people and 
where, more often than not, resources are lacking. 
 
In contrast, African unions feel that this area of responsibility remains a key area of 
performance for the unions. The region is severely affected but not enough resources 
are available to efficiently fight the pandemic especially to reach the mining regions 
and those where big electricity production centres are located. 
 
In South Africa, for instance, reports are that this pandemic is affecting the whole 
energy sector. Serious engagements between the unions and the employers remain 
paramount where the employer would be reluctant to change its policies in 
consultation with the union. The NUM has its own HIV and Aids department and 
policies that are used in various companies where agreements have been signed. As 
a union they are in the process of ensuring that Eskom (national power operator) is 
engaged in the formulation of a comprehensive HIV and Aids policy which will be all 
inclusive. 
 
6.6 Women workers 
 
Women in our sectors have basic economic concerns of affordable healthcare, 
retirement security, equal salaries, quality child care and balancing family and work 
responsibilities. 
 
Many unions sadly report a continuing problem of involving their female members in 
union activities and their low presence in statutory bodies. 
There is also the problem of those women involved in catering and cleaning services 
and whose jobs have been subcontracted.  
 
Women workers on shift are generally able to use crèches for their children but only 
on day shifts. There is not such a possibility for workers on night shift.  
Our Japanese colleagues’ report that due to the regulations defined in the current 
labor laws, women cannot carry out underground work. This keeps them from taking 
out jobs that involve operations such as placing subterranean cables. 
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6.7 Privatization / deregulation 
 
For many Western unions, the theme of privatization was an important problem at 
some stage. As such, it no longer is. The theme of deregulation and as some 
colleagues put it ‘flexibility with union intervention’ is a permanent and important 
question, very present in collective bargaining. It brought about massive loss of jobs 
in the sector and severe changes in processes. 
 
Also, what we witness in Western Europe is a phenomenon of concentration of 
electric utilities. But in Austria, in May 2006, the proposed merger between OMW (oil 
company) and Verbund (power company) failed because of political pressure in view 
of the risk involved for further privatization and the then probable loss of public 
control on the energy sector. It would have set a precedent that would have opened 
the door to more privatization. 
 
In countries of the former Soviet Union, unions are still very much going through the 
process and are still seeking advice and solidarity from their colleagues from all over 
the world who have already gone through privatization and deregulation and who can 
share their experience in the matter. 
 
In South Africa, the NUM together with other unions is confronting government not to 
privatize and deregulate any of the operations in the energy sector. There are serious 
attempts from the government to break Eskom into separate competing entities 
which would open the possibility for private investment and ownership in the future.  
 
The restructuring of the distribution sector is a first priority on the agenda of the 
government, which argues that it wants to provide a better low cost service to its 
citizens and the poor in particular but at a significant cost to the consumer. The aim 
of the union is to ensure that these operations remain in the hands of the government 
as a public utility which would serve the energy needs of the country as a whole. 
In Congo, government tried to privatize the electricity utility SNEL, but this was 
successfully resisted by unions. 
 
In Japan, electric power companies have always been in the private sector, but they 
were granted the regional monopoly. However, the liberalization/deregulation of the 
Japanese electric energy market started in 1995, and as of April 2004, the market for 
the users more than 50kW has been liberalized. In addition, the government 
commission on energy liberalization is now scheduled to start, in 2007, to consider 
the total liberalization of the electricity market.   
 
6.8 ICEM affiliates and our Global Framework Agreements 
 
ICEM affiliates in the energy section generally appreciate our Global Framework 
Agreements. There remain however some difficulties. US affiliates report that for 
them global framework agreements are largely ineffective. This is because signatory 
employers generally ignore the agreements’ provisions there, particularly in respect 
to groups of workers attempting to join unions for the first time. They therefore 
propose that we define for the future clearly enforceable standards for company 
conduct in union recruitment (organizing) drives. 
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Unions in regions where communication is not easy find that there is still a lack of 
information and access to the provisions of the agreements. The priority for those 
unions would be to ensure that not only did ICEM have a global framework 
agreement but that it is shared and understood globally and as a result implemented 
in a co-ordinated manner at affiliate level depending on the circumstances of 
particular countries and affiliates.  
 
Quite a few unions, although not in a position to directly use the existing Agreements 
report that they have usefully resorted to them to steer the union work and to define 
objectives. They were used as a reference for dealing with multinational companies 
especially in Latin America. They facilitate contacts with foreign unions (in particular 
with European unions). They are also seen a first step to recognizing global unions 
as a partner. 
 
For the future, some unions feel a need for formulating more definite and clear 
provisions on suppliers’ and subcontractors’ obligations in global agreements and 
some that there must be an evaluation of the existing GFA’s and that we should 
together develop a new model Global Framework Agreement. 
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7. Global Energy - The ICEM Vision 
 
The ICEM is Global Union Federation with a vision. In the field of energy, together 
with our affiliates we constantly work to refine it to make it ever closer to the needs 
and aspirations of the several million workers we represent worldwide. 
 
In all occasions and forums, we discuss and defend the positions of workers in our 
industries as stakeholders. We relentlessly defend the positions that we have defined 
together: 
 
 
·  We want safe, affordable, accessible energy 
 
 
·  We want good jobs in sustainable industries 
 
 
·  We fight for the recognition of workers as key stakeholders 
 
 
·  We work actively toward the achievement of just, equitable and sustainable 

societies  
 
 
·  We clearly say ‘no’ to narrow finance driven models 
 
 
·  We are developing Global Framework Agreements 
 
 
·  We are building Regional and Global Networks 
 
 
 

Unite and Organize 
 

Solidarity Works! 


