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Summary Report 
 

ICEM World Conference for the  
Pulp and Paper Industry 

Brussels, Belgium 
15 and 16 November 2005 

 
 
The ICEM World Conference for the Pulp and Paper Industry, which takes place every 

four years, focused on the following topics: 
 

�  Economic situation in the industry, future trends, corporate mergers and 
acquisitions, and TU response to the challenges of globalization 

�  Global Framework Agreements, Global TU Networks, and International 
Solidarity 

�  Contract and Agency Labour 
�  Occupational Health and Safety and Environment 
�  Equal Opportunities 

 
The Conference was attended by 65 trade union representatives from 17 countries 

(Austria, Belgium, Brazil, Canada, Denmark, Finland, France, Germany, Japan, the 
Netherlands, Norway, Russia, South Africa, Spain, Sweden, the United States, and 
Uruguay). 

 
 
Day 1 
 
Opening 
 
The Conference was opened by ICEM General Secretary Fred Higgs who explained to 

the delegates that Sune Ekbåge, Acting Chair of the ICEM Pulp and Paper Industry 
Sector, was delayed because of an industrial dispute in Sweden and was expected to join 
the Conference later that day and in the meanwhile he would chair the meeting. He then 
invited Bruno Bachely of the FGTB to welcome the participants on behalf of the host 
country affiliate. 
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Bruno Bachely (Federal Secretary, FGTB, Belgium) welcomed the participants and 
briefed them about the situation in the Belgian pulp and paper sector where there had been a 
major labour dispute and a strike at the Stora Enso mill in Gent at the Langerbrugge plant 
where the management adopted an aggressively anti-union position. 

 
Fred Higgs (General Secretary, ICEM) welcomed the participants and spoke of the pulp 

and paper sector as a globalised industry, pointing out the challenges this posed for unions 
and ways to deal with them. 

 
Eugene Kuprin (Pulp and Paper Industry Officer, ICEM) made a presentation on the 

current situation and trends in the industry, building on the industry report distributed to the 
participants, major labour disputes resulting from the globalization processes and the ICEM 
response to the challenges in the sector. 

 
(See the Power Point presentation (English) at 

http://www.icem.org//files/File/Powerpoints/0511EugenePaper.ppt; 
and Conference Background Document (ICEM statutory languages) at 

http://www.icem.org/index.php?id=147 ) 
 
Sune Ekbåge (President, Pappersindustriarbetareförbundet, Sweden) welcomed the 

participants and informed them that his union had a conflict in Sweden at an ABB factory. 
Svenska Pappers was about to start a strike on the morning of the Conference but managed 
to get an exemplary agreement the day. In a globalised world we can work across borders, 
but capital also moves more freely, without having any home country anymore, without 
feeling any sense of belonging to any nation, and workers ever more often become just a 
number, he said. 

 
Overcapacity and pursuit of greater profitability (most companies make profit, but it’s not 

big enough) results in outsourcing or job cuts for our members, he added. 
 
Another development is the disadvantage of high energy and transport costs in this 

power intensive sector, with companies trying to make up for this by saving on other costs, 
affecting our members. 

 
Another trend is the move to lower cost countries. Companies must compete and we 

have now clearly seen this in the Finnish lockout. The Finnish employers argued that – at the 
very least – they wanted lower conditions than the ones in Sweden. 

 
 All paper sector trade unions need to be very grateful to the Finnish union for taking this 

fight on, because if they hadn’t succeeded, the discussions in Sweden would have now been 
different with comparisons to Poland and so forth. That is why the Finnish struggle was 
important. They managed to maintain their current conditions.  Trade unions have to make 
an even greater effort to develop international work – among other things, through Global 
Framework Agreements.  

 
Sune Ekbåge pointed out that the paper sector was growing at least by ½ % based on 

renewable energy, which is also an advantage. 
 
Brian Payne (President, CEP, Canada) congratulated Swedish colleagues on their 

victory and made a brief report on the situation in Canada where two unresolved bargains 
have created disputes that are contrary to the pattern labour agreement in the paper sector 
for Eastern Canada. Once the pattern was set, in 2004, paper companies knew they needed 
to follow it. 
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He said the CEP saw as very important the role that the cooperation between the CEP 
and the Finnish unions had played; the CEP received a lot of help from the ICEM as well. 
The CEP was also working with Brazilian unions. He pointed out the importance of the global 
for CEP to resist companies on a national level. 

 
 (See the complete CEP report (English) at 

http://www.icem.org//files/PDF/Events_pdfs/2005paperCanadareport.pdf) 
 
Don Langham (Regional Director, USW, USA) introduced his colleagues and spoke of 

the situation in the US paper industry, describing it as a crisis and pointing out that the Union 
had lost about 70,000 jobs in the last 15 years. 

 
He also informed the participants that after months of campaigning with SCA – with the 

help of the Swedish unions - the company finally agreed not to interfere with union 
representation elections in the tissue sector. This fact helped the union organize its first new 
paper mill unionized since 1977. A similar organizing win happened at an existing facility in 
Arizona – also with SCA - and with the help of the Swedish union, Don Langham thanked 
Sune Ekbåge for the support. 

The USW supported the Finnish paper workers throughout their dispute; the USW was 
also working closely with their brothers in South Africa and Europe on Sappi. 

 
“We realize we will not survive if we do not cooperate and work with unions in other 

countries,” said Don Langham. 
 

(See the complete USW report (English) at 
http://www.icem.org//files/PDF/Events_pdfs/2005paperUSWreport.pdf) 

 
Christer Larrson (Pappersindustriarbetareförbundet, Sweden) said things were a 

little pessimistic with so many people laid off, but one important aspect for the future was that 
paper consumption around the world suggests there still is enormous potential.  

 
Europe and North America are net exporters. There will be increasing pressure to reduce 

capacity in these parts of the world. From 1999 to 2004, there was strong growth in Asia, 
while production in NA has decreased during this time. Estimates say there will be a 
consumption growth of 60 million tons, mainly in Asia. The question is: who is going to drive 
this growth? It is important to be a part of this, he said.  

 
There is gong to be a continued overcapacity, which will mean that more downsizing may 

be coming. Exports from NA and Europe will be put under pressure. The European industry 
has both advantages and disadvantages: there are well-trained workers, low pollution, 
efficient recycling, however, there are also small mills with low production capacity, making 
competition difficult. In the long run, many paper mills may not survive. In the EU, there is a 
series of ecological requirements to be met which are higher than elsewhere, i.e. the Kyoto 
Protocol. Unions need to do more research on such developments. 

 
If the industry is to survive, it needs to be financially and otherwise viable. ILO 

conventions are important in this respect. Since there are structural changes coming they 
must be dealt with in a socially responsible manner; all companies should establish a 
dialogue with workers and work towards socially acceptable solutions. Svenska Pappers 
Union tries to encourage this dialogue at the European level.  

 
In Sweden, the general European trends are valid as well - 2004 was good, 2005 is not 

as good. The sector has a lot of capacity, but real prices fall. Closing down factories has to 
be done sometimes. For example, this needs to be done in Sweden, where there is a need to 
rationalize the industry. 
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Iduigues Ferreira Martins (President, SINAP, CNQ-CUT, Brazil) told the participants of 

a five-day strike in a French-owned paper mill, where 40 workers were locked in the factory 
for five days after the strike, which constituted a violation of trade unions rights. 

 
Multinational paper companies have started production of pulp and paper in Brazil. New 

paper mills are being built; Stora Enso has a joint venture in the southern part of Bahia, and 
plans to double its production. 

 
Brazilian pulp production will probably double in the next ten years due to the increased 

production of Eucalyptus. Technologies now make it possible to grow eucalyptus even faster 
than the usual 7 years. 

 
There is 9.5 % unemployment and the union welcomes more jobs, but it also looks at 

how these companies set up their mills in the country. The union looks at different companies 
establishing their business and how they operate – other unions, including CEP of Canada, 
provide assistance in this matter. 

 
Average wages for workers are US$250 – not enough to seriously improve the life of 

workers in Brazil. Companies come to Brazil because of low conditions, low environmental 
rules, and good weather for fast growing of fibre. On a lot of other levels, there is less 
consideration. One example is that one particular company clears the forest – then the 
multinational comes in to build the plant, claiming they did not do anything wrong with the 
forest. 

 
Trade unions around the world have helped considerably in this debate already. 

 
(See the Brief Analysis of the Pulp Paper Sector and Work Relations in Brazil (English) at 

http://www.icem.org//files/PDF/Events_pdfs/2005paperBrazilSINAP.pdf) 
 
Jouko Ahonen (President, Paperilliitto, Finland) spoke of the Finnish dispute with the 

employers who had very different things on their agenda and that made the union’s job 
extremely difficult. During the 6-week lockout in May and June 2005, no salaries were paid 
out. 

 
Companies that claimed they were in financial distress seemed, on the other hand, able 

and willing to lock out workers and suffer the consequences. 
 
The union is very grateful for the international support it received from other unions. This 

was one of the keys to the victory. Employers could not force through what they wished. 
 
Even after this conflict, the union still has a very cold relationship with the employers. 

This autumn employers started to take individual workers to the police station and have them 
questioned there, trying to accuse them of not working “during this time”. 

 
In Finland, as in other countries, overcapacity means that prices cannot go up. Stora 

Enso announced the closure of one machine in Finland only last week.  
 
The union also faces continuing problems over contract labour. The agreement with 

employers stipulated that special consultations need to take place before outsourcing would 
be allowed. This is a very important part of the agreement, he said. Jouko Ahonen also 
thanked other unions for the help they gave in the spring 2005. The employers are going to 
continue the onslaught, so mutual union support is so important. 
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Tatsuo Suzuki (President, Kamipa Rengo, Japan) spoke of social responsibility, 
mainly targeting the environment. The paper industry uses a lot of energy, so unions have 
many tasks in front of them. Unions need to think about the trees and the environment, which 
is important for them, particularly in Asia.  

 
In China, a lot of action in ongoing and this is sometimes a problem. 
 
In the Japanese pulp industry, the union looks at alternative energy rather than petrol and 

also wants to increase the amount of forest lands. This is good advice to employers to do as 
well. 

 
Environment is important for unions and Kemipa Rengo would like the ICEM to take up 

this issue as well. 
 
Pasco Dyani (CEPPWAWU, South Africa) agreed with the objective of the Conference 

and acknowledged the need for concrete proposals and outcomes.  
 
He said that challenges facing South Africa primarily came from two big companies: 

Sappi and Mondi – the first challenge was demographics, the second one was the disparity 
between blue collar and white collar workers, and the third was the temporary lay-offs, 
without pay, practiced by both Sappi and Mondi. He noted that productivity issues in South 
Africa are still a prerogative of the management – trade unions have nothing to say. Unions 
need to provide leadership and the ICEM is moving in the right direction in doing just that. At 
the ICEM, the initiative to form a Sappi Trade Union Network came about. 

 
The CEPPWAWU had 5 demands some time ago: 

·  medical aid; 
·  funeral policy; 
·  establishment of a bargaining council; 
·  education and training, and skills development; and 
·  employment equity. 

 
The CEPPWAWU was able to achieve all these demands through networking and with 

the help of American workers. Despite the fact that they were not allowed to strike, their 
presence at meetings made all those things possible. In return, when American workers 
faced closures at a Sappi mill, CEPPWAWU raised this issue highly with Sappi in South 
Africa. 

 
Pasco Dyani stressed the helpfulness on expanding the networks to all continents, which 

would ensure practical solidarity. Unions needed to target capital; otherwise they will be 
chasing a moving target. 

 
Fransiciso Pinto Filho (ANATIPEL, SNQ/Forca Sindical, Brazil) said his union 

represents 66,000 workers linked to Forca Sindical. He informed the Conference participants 
that he had brought a document with an analysis on the situation in Brazil, a profile on Brazil, 
socioeconomic data, information on plantations, and statistics on pulp and paper producers. 
The union plans to have seminars on networking for companies worldwide. It also does 
health and safety work and helps in the worldwide campaign against outsourcing.  

 
(See the complete document (English, Spanish, Portuguese) at 

http://www.icem.org//files/PDF/Events_pdfs/2005paperBrazilANAEN.pdf; 
http://www.icem.org//files/PDF/Events_pdfs/2005paperBrazilANASP.pdf; 
http://www.icem.org//files/PDF/Events_pdfs/2005paperBrazilANAPO.pdf) 
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Hans-Cristian Gabrielsen (Fellesforbundet, Norway) pointed out that in Norway many 
challenges were similar to those faced by Finnish or Swedish unions. The challenges in 
Norway are structural, linked to the fact that the industry has many small machines and high 
costs of raw materials and energy prices. 

 
However, the situation of a country outside of the EU also makes it so, that the low prices 

are strengthened by the exchange rates, i.e., there is an amplified price reduction, making it 
have a larger impact in Norway.  

 
Fellesforbundet tried to block outsourcing in maintenance, but did not get very far years 

ago. Recently, however, it has become clear that outsourcing has not lead to more profit, so 
maintenance is coming back on board into the companies as a result. 

 
Wiel Brand (Industry Officer, Bondgenoten, The Netherlands) said that Stora Enso 

wanted to increase its profits by � 350 million. The company announced closure of a mill in 
the country, giving the lock-out in as one of the reasons. 

 
The hygiene paper mill in Tilburg was closed and relocated to Poland, which is cheaper 

and closer to Russia and the market gaining in importance. The impending merger of Smurfit 
and Kappa would result in more sales and closures. 

 
Oleg Gutorenko (Vice-President, Russian Forest and Related Industries Workers’ 

Union) said the Conference was important for his union. The real trade union work only 
started in Russia in 1990, and as the Soviet Union fell apart, so did the pulp and paper 
industry. In terms of production, the sector had yet to reach the output figures of 1990. The 
sector was one of the first to be privatised in the country, and most paper companies now 
belong to MNEs.  

 
The problems mentioned by the Conference participants can be found in Russia as well. 

Some problems, though, are more uniquely Russian. Many mills in the country are large and 
form single-enterprise communities. So when such a mill is closed, a whole town is out of 
work with no employment prospects for hundreds of miles around. 

 
The Finnish dispute was important for the Union’s work in the sector and brought with it a 

full understanding of how important it was to have Solidarity, certainly International Solidarity 
by the ICEM. It also showed how important it was to have sectoral unions that are linked. 

 
Oleg Gutorenko concluded that International Solidarity was going to be more and more 

important to Russian paper workers.  
 
Walter Zwiershutz (Chemiegewerkshaft, Austria) said that he was able to attend the 

Paperiliitto congress. In Austria, a few days after the lockout ended, they received orders 
from Finland. It was not easy for Austrian colleagues to handle these orders with the required 
sensitivity 

 
Bruno Bachely (Federal Secretary, FGTB, Belgium) informed the participants that a 

framework agreement was signed in May in Belgium. Most employers, however, took the 
easy way out, with some obvious breaches. 

 
Another problem is at Stora Enso in Gent where workers were very unhappy with 

management. Stora Enso again talked about outsourcing and the need to make 1 January a 
work day. The agreement with white-collar workers was agreed before the blue-collar 
workers – usually this happens in reverse – and this led to problems. 
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There was a joint reconciliation board. However, most of the board’s requests were not 
accepted by the employers. For instance, employers made a decision one day to postpone 
talks for 3 days, leading to three more days of striking. 

 
So what does it mean when they say they have no money? 
 
Fred Higgs (General Secretary, ICEM) spoke about the issue of CSR as a concept, 

which, despite the multitude of definitions, was first and foremost about sustainable 
development. This definition clearly says that if companies want to perform good business 
practices, this business has to be sustainable. When this is discussed within the ILO, 
companies, governments, other stakeholders, must know that the ICEM will insist that 
respect for core labour rights is essential for true sustainability. The ILO – even though it has 
its weaknesses – is important in this area of standard setting.  

 
Another area is the Global Compact, Higgs said, a UN initiative whereby companies sign 

up to ten fundamental principles and apply them all over the world regardless of whether 
these principles are a part of national legislation or not. Fred Higgs informed the participants 
of a meeting on the Global Compact in China in December, which looked at revamping the 
initiative. One important issue is integrity, mainly on reporting. Public delisting is a possibility 
with the Global Compact, therefore, it might be a good idea to look at the list of companies 
because this will give unions some useful ammunition. 

 
Break 
 
 
Fred Higgs (General Secretary, ICEM) made a short presentation on Global Framework 

Agreements. He pointed out that GFAs did not cover areas that belonged to national 
affiliates, but rather committed companies to respecting core trade union rights (freedom of 
association, collective bargaining), international human rights, principles ensuring 
occupational Health, Safety and Environment protections. Increasingly, the ICEM will expand 
GFAs into such areas as the corporate response to HIV-AIDS (for example, by getting them 
to agree to the ILO Code) and on contract and agency labour. 

 
The recent fundamental restructuring of the ICEM necessitated by declining trends in 

income and membership, however difficult, was also an opportunity to look at how things 
were done. With the prospect of having 20 GFAs by the next Congress, the ICEM would 
have to start reviewing them bi-annually rather than annually as a way of handling the 
growing workload, shifting some of work done to affiliates. 

 
The ICEM was building a data base of sites covered by GFAs, which should allow the 

ICEM to gather information from all over the world prior to a meeting with the company. 
 
As the first step in signing a GFA was often one of the affiliates starting a discussion with 

the headquarters of an MNE based in their country, Fred Higgs asked the affiliates to 
approach the ICEM with first draft versions of GFAs before they discuss it with management 
because there were some fundamental principles to be observed which went beyond the 
scope of bargaining at the national level. 

 
Fred Higgs welcomed representatives of Norske Skog, pointing out that their participation 

in the Conference, as well as the fact that company managers themselves advertised the 
agreement in public, showed that that agreement was a good one. 

 
Axel Thuve (Vice-President HR Operations, Norske Skog, Norway) said it might be a 

little strange for a management representative to be at a Trade Union conference but he 
found it very interesting. 
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He made a presentation on Norske Skog experience with the GFA, its value for the 

company, the implementation mechanisms. 
 

(See the complete Power Point presentation (English) at 
http://www.icem.org//files/File/Powerpoints/0511AxelThuve.ppt.)  

 
Speaking on why the company entered into the GFA, Axel Thuve said that the whole 

concept was based on Norwegian thinking and business culture. The company believed in 
dealing with its people in that way and took pride in bringing this concept to the world as it 
was acquiring new mills. Good results in the area of health and safety (absence factor of 4% 
globally) were attributed to the close relationships the company had with employees and their 
union representatives.  

 
Kåre Leira (Norske Skog Chief Shop Steward, Norway) made a presentation on 

practical aspects of the Global Framework Agreement’s implementation and quoted some 
achievements the GFA brought workers in Europe, South America, and Australasia. 

 
(See the complete Power Point presentation (English) at 

http://www.icem.org//files/File/Powerpoints/0511KareLeira.ppt.) 
 
Christer Larsson (Pappersindustriarbetareförbundet, Sweden), speaking of his 

involvement in the negotiations for the SCA Global Agreement, said the Global Union 
Federation needed to be the main signatory of Global Agreements, while the national unions 
played a key role in establishing the first contact and being the bridge to the ICEM. 

 
He said there was a question of strategy: Do we always have to improve the agreements, 

or can we also accept a basic version with only ILO conventions, for example. 
 
He suggested that the ICEM should formulate some guidelines indicating which points 

needed to be included in an agreement, while agreeing that the ICEM needed to be involved 
early on in the negotiations. He added it would also be good to have a clear idea on how the 
ICEM can assist in the follow-up of Global Agreements. 

 
Michael Linnartz (International Department Officer, IG BCE, Germany) wanted to 

know how the global forum meetings were coordinated with the management meetings. 
 
Frans Michielsen (FNV, the Netherlands), speaking of the European level, wanted to 

know how would the EWC meet in case of unforeseen circumstances. 
 
Kåre Leira (Chief Shop Steward, Norske Skog, Norway) explained that employee 

representatives participated in the core management meetings on equal terms with 
managers. At the time of such meetings, the Global Employee Forum had a preparatory 
meeting before the core meeting and another one after. As for the EWC, it met at least 
yearly, sometimes more often if the issues required so. There was also a working committee 
within the Works Council which met more frequently. 

 
Fransiciso Pinto Filho (ANATIPEL, SNQ/Forca Sindical, Brazil) said the Global 

Agreement with Norske Skog was relevant for Brazil as there was a Norske Skog mill in the 
town of Jaguariaíva. He raised the issue of the radical wage difference that existed between 
Brazil and the company’s home country while the product from both was sold on the global 
market at the same price, and said he felt this type of issues were not being covered in the 
debate. 
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Fred Higgs (General Secretary, ICEM) said that the relationship between GFAs and 
Works Councils needed thinking about, as in those councils not all elected workers’ 
representatives were union members and the ICEM worked through union structures, for 
instance, setting up global corporate networks. So EWCs as a concept was not necessarily 
exportable. 

 
He stressed the need to improve GFAs, lest the minimum should become the maximum. 
 
Having informal meetings involving with a CEO was a good start towards GFAs; after 

getting an agreement from the head of the company, the remainder can than move faster. 
 
He also pointed out that with hundreds of thousands of MNEs in ICEM sectors, there was 

a limit to global agreements; the ICEM’s natural interlocutors were international employers’ 
organizations and the ICEM already had contacts with those in the chemical and mining 
sectors. The ILO might need to be encouraged to get companies to form international 
sectoral employer organizations. Reaching agreement on basic standards with those would 
ensure far greater coverage. He expressed hope that in the future the ICEM would have two 
forms of Global Agreements – by sector and by company. 

 
Break 
 
Fred Higgs (General Secretary, ICEM) introduced the issue of Contract and Agency 

Labour (CAL) – the subject of the next session – and said that 90% of ICEM affiliates saw 
CAL among three or four of the biggest challenges they face. 

 
He informed the participants of the study report done by Celia Mather and the ten point 

strategy that was drawn up as a result. There are actually 10 action points on the 
international level and 10 on the national level. 

 
The first element of the ICEM campaign was to mount an international campaign with 

standard setting agencies – the ILO, the OECD, the EU – and in the past, none of these such 
efforts succeeded to achieve any form of standard, because the issue was defined in 
complex terms. Complex terms only created overly complex possible solutions, and no one 
could agree. So the ICEM has come up with a simpler idea: No contracting out without prior 
consultation with the appropriate union. This would allow unions to have a say in the matter 
and make all sorts of demands. Fred Higgs informed the participants that the ICEM had 
already officially written to the ILO and the OECD, and intended, together with the EMCEF, 
to write to the European Parliament. These initiatives would require lobbying from the 
affiliates. 

 
We will need help with lobbying from you, our affiliates, in all this. 
 
Another element of the ICEM campaign was to obtain resources to provide practical 

assistance to affiliates that were already dealing with the issue of CAL. 
 
Fred Higgs informed the participants of his intention to get the GUFs and the ICFTU 

involved in the campaign and this will be tabled this at the joint GUFs meeting in January. 
 
Gerry Veart (Global Coordinator of the CAL campaign, ICEM) told the participants 

about the ICEM Conference on CAL in September 2005 and made a presentation on CAL 
and the ICEM campaign.  

 
(See the complete Power Point presentation (English) at 

http://www.icem.org//files/File/Powerpoints/0511Gerry.ppt.)  
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Fred Higgs (General Secretary, ICEM) shared with the participants his experiences in 
dealing with CAL issues in various countries, stressing that in different parts of the world 
contract labour was going through different stages and the ICEM should be able to inform the 
affiliates of lessons learned in various parts of the world. He mentioned a possible need for 
an international unit to do research on international contractors, which would require 
involvement of all GUFs. He pointed out that while companies used contract labour because 
they believed it was profitable, the unions needed to convince them that it was much better to 
have the workers working for one company. 

 
Walter Silva (CUOPYC, Uruguay) spoke of the situation in his country, admitting that 

unions had not been as active on the CAL issue as they should have been. He stressed the 
need for Trade Unions to remember that the workers doing contract labour were ultimately 
also workers who needed a union. He informed the participants that his union had asked the 
new progressive Government to provide them with databases so that they could monitor 
labour conditions in employment agencies, and the union found out that the agencies could 
breach the law (such as not paying required insurance) to get a competitive edge. His union 
also discussed with the Ministry the possibility of certifying agency workers’ skills. He noted 
that unions needed to expand their knowledge in the area of CAL. 

 
Wiel Brand (Industry Officer, Bondgenoten, The Netherlands) informed the 

participants that in The Netherlands they had a number of collective agreements and some 
laws that regulated the use of CAL, stipulating, for instance, that contract workers should at 
least have the same salary. The Government also regulated issues associated with workers 
being sick. 

 
Fred Higgs (General Secretary, ICEM) noted that the previous contribution was a good 

demonstration of good legislation and most countries in Europe had some form of legislation 
on the use of CAL. Yet, one needed to view this with some caution: when contract workers 
get the same salary as directly hired workers, it is still unlikely they got the same overall 
benefits and they definitely did not have the same job security. He also strongly cautioned 
the participants against trying to oppose the use of contract labour on the basis of economics 
alone: a company could pay even more to contract laborers and still win, as contract workers 
could be switched on and off; and if unions could not stop contract workers from coming in, 
they should start treating them as equals. 

 
Brian Payne (President, CEP, Canada) said his union recognized that outsourcing was 

a huge problem crossing all sectors. The CEP has prioritized employers rather than workers 
themselves, stating that if employers want cooperation, they need to treat all their workers 
fairly. In the building construction industry, the union now organized contractors. In at least 
one, were ABB came in as a contractor, the union made it clear to the employer that their 
cooperation was related directly to how they handle contract out issues. Another example, 
added Brian Payne, was a telephone company which the union convinced to regain control 
of a company that was spun off. CEP found that one had to be diligent and militant about 
CAL. Of particular importance, is the help of all Trade Unions of the world on this issue. 

 
Pasco Dyani (CEPPWAWU, South Africa) noted that South African unions already 

discussed CAL years ago. The COSATU adopted a resolution to organize contract workers, 
and the unions needed labour inspectors and the Government proved somewhat helpful. 
Pasco Dyani said his union had seen that the right to strike is very important in the area of 
CAL as a pressure point. He further agreed with the General Secretary that unions would not 
win the argument on financial arguments alone. Trying to help contract workers, 
CEPPWAWU got a safety charter signed with Sasol, a chemicals company in which several 
explosions had killed numbers of workers. Thus, this charter probably saving some workers’ 
lives, He stressed the need for the unions to continue their work and lobby the government 
as nothing would come to them on a silver plate. 
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Marcos Antonio da Silva Bernucio (FUB/SNQ, Brazil) congratulated the ICEM on 

starting the debate on the issue of CAL that goes well beyond ICEM sectors, and covers how 
work is defined now. He said that with the campaign based on the strategy discussed, unions 
should be better positioned to fight the problem. He pointed out that one-third of workers that 
his union had lost since 1990, were victims of outsourcing. His union tried to prevent 
outsourcing on the site, using safety and productivity concerns as arguments. He informed 
the participants of the “limited contract” system, somewhat different from usual contract 
labour, introduced by the Brazilian government to combat rising unemployment, and stressed 
the importance of organizing limited contract workers to protect them with labour 
agreements. He also stressed the need for a global perspective and approach, as no union 
could do this in isolation.  

 
Sune Ekbåge (President, Pappersindustriarbetareförbundet, Sweden) concluded the 

discussion, saying that the contributions from the participants showed it was right for CAL to 
be a priority for ICEM action. He noted that Fred Higgs and Gerry Veart showed a great deal 
of commitment in this area and added that national sectoral unions definitely needed to look 
further into these issues, and as Chairman he also felt CAL was one of the main priorities for 
action.  

 
 
DAY 2 
 
Carol Bruce (Women’s Officer, ICEM) spoke on equal opportunities in the sector, 

pointing out some trends that would potentially lead to more women working in the sector 
where equal opportunities did not seem to be much of an issue yet, like impending labour 
shortage, changing regulations on night work, and the fact that girls generally prove to be 
better students, and that the paper industry provided better than average wages. At the same 
time, as there were more and more women working in the paper sector, they are affected 
increasingly by closures. Another topic for discussion was sexual harassment, a horrific 
problem forcing women to go back to their usual employment “ghettos” (such as cleaning 
work, catering, etc). 

 
Jozef Brown (IGBCE, Germany) said they noted more and younger women who were 

willing to work in the paper sector, including shift work, and the main problem they currently 
face is child care. Women have to give up work when they have children. Working through 
the works councils, the union was trying to help organize child care, also on weekend and 
shift work. Regarding sexual harassment at work, he said they had absolutely no problem in 
that area. 

 
Alberique Deplanque (Federation F.O. Papier Carton, France) informed the 

participants that in Strasbourg where he worked they had a program running to get more 
equity in the staff and have more women workers. And women have only been able to work 
night shifts since 2000. In the Grenoble area, subsidies were used for this purpose. He said 
the Federation also worked on equal pay issues, as there still was a salary difference of up to 
30% between men and women, which was so different from the situation in the Scandinavian 
countries. 

 
Iduigues Ferreira Martins (CNQ-CUT, Brazil) informed the participants that for about 10 

years, his union had clauses in collective agreements that dealt specifically with women’s 
issues, for instance, better maternity provisions. There were fluctuations over the years in the 
number of women working in the sector. A lot of women worked at eucalyptus plantations. 
He said that the union was now trying to get sexual harassment language into the collective 
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agreements, particularly regarding the psychological pressure, but had not yet succeeded in 
getting this language inserted. 

 
Carol Bruce (Women, ICEM) asked the participants to send in all those experiences so 

that the ICEM could distribute these news bits to all, all over the world. 
 
Reg Green (OHSE Officer and Global Agreement Monitor, ICEM) introduced the topic 

of occupational health and safety and environment (OHSE) made a presentation on OHSE 
issues in the sector.  

 
(See the complete Power Point presentation at 

http://www.icem.org//files/File/Powerpoints/0511REGpaperppt.ppt#256.) 
 
Break 
 
Brian Kohler (National Representative for OHS, CEP, Canada) continued the topic of 

OHSE with a presentation on the management strategy and tactics in handling OHS issues 
and using safety against workers and their unions. He listed and exposed true nature of 
management’s initiatives “to improve safety”, such as  

1. Direct  and Indirect Reprisals, Employee Targeting (activist = trouble maker) 
2. Job Blackmail (push too hard and we’ll close the plant) 
3. Adversarial WCB System 
4. Deregulation, Voluntary Standards, Performance-based Regulations 
5. Behavioural Safety Programs 
6. Wellness programs 
7. Medical Monitoring and Drug Testing 
8. Electronic Monitoring and Security 

(The Power Point presentation is available upon request; write to eugene.kuprin@icem.org). 
 
Wiel Brand (Industry Officer, Bondgenoten, The Netherlands) said that in OHS terms 

the paper industry in Holland was not doing well and was regarded as the most unsafe 
industry, with many workers needing to take early retirement. In 2001, a 5-year agreement 
was signed by the Association of Dutch Papermakers, the government, and the unions, 
which resulted in new protocols on noise levels, toxic substances, etc. Some reduction of 
noise levels was accomplished as a price was introduced to that in Europe. The number of 
accidents has reduced over the last years. Wiel Brand believed many other countries could 
learn a lot from this agreement. 

 
Jouko Ahonen (President, Paperiliitto, Finland) noted that they had twice as many 

fatal accidents as there were in other areas. He also pointed out that after the union had 
discussed this issue with employers, they now had a safer paper industry. The union tried to 
ensure a center stage for OHS. Another problem was a high rate of absence due to illness 
with a lot of people opting for early retirement. He said employers now wanted to delay 
illness benefits, bypassing the real question: why are workers ill? One reason is that they are 
worried about the precariousness of their jobs and this is an issue that unions now try to work 
on jointly. 

 
Toshihiro Yoshino (Kamipa Rengo, Japan) informed the participants that in 2004 the 

number of accidents in the sector has decreased, and although the number has gone down, 
it is still higher than in other industries. He stressed that safety should be secured. He noted 
the growing number of workers with mental illnesses, an issue that needed to be addressed 
as workers were under a lot of stress and had anxieties, and top management should be 
actively involved in tackling it; the union had a duty to workers, and needed to take efforts to 
prevent further deterioration of mental health. 
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Iduigues Ferreira Martins (President, SINAP, CNQ-CUT, Brazil) told the participants of 
a worker who died, after working 12 hours, as he was crushed in the rollers of a paper 
machine. A 30-hour safety strike followed. He said several accidents like that are reported 
every month, with many workers becoming deaf. In one company alone, 300 workers went to 
medical insurance as they developed health problems. There also is much environmental 
activism in Brazil related to eucalyptus plantations. Employers were active in that area, 
sometimes aligning themselves with other groups. Social security in Brazil covered millions 
of workers but is currently running a deficit, which affects workers in many ways.  

 
Brian Kohler (National Representative – HSE, CEP, Canada) advised the participants 

to be wary of national statistics, and such data has to be treated with caution. A lot of data is 
inaccurate of misleading, with often the numbers so low they were irrelevant. Information, 
Kohler said, can easily be manipulated, particularly when it involves issues such as early 
retirement. He wondered if this issue is not being used as a substitute for not reporting 
ailments and accidents. He quoted another example from Canada: the Canadian Health 
Council estimated that 9.5 % of cancers are work-related, while official figures showed much 
lower results. 

 
Reg Green (OHSE Officer and Global Agreements Monitor, ICEM) noted the 

importance of GFAs and the need to increase the number, pointing out that while achieving 
such with individual companies is one way, yet the ICEM will increasingly try to get 
agreements with international industry-wide associations. He encouraged the participants to 
approach companies they had good relations with to see if they could initiate a path toward a 
global agreement. 

 
Break 
 
Fred Higgs (General Secretary, ICEM) introduced the Conference Declaration, 

expressing hope that it adequately reflected the discussions of the past two days. 
 

Brussels ICEM Declaration on the Paper Sector 
 
Meeting in Brussels, Belgium, on 15-16 November 2005, 65 global trade union 

delegates from 17 countries at the ICEM World Conference for Pulp and Paper 
Industries, adopted the following statement: 

 
We recognise the current business difficulties in the global paper industry and 

inevitable restructuring, affecting workers and their families. However, the conference 
adopted a Resolution, making it clear to the Pulp/Paper Industry that continued 
International Trade Union Solidarity will be utilised to protect the interests of workers 
and their families at this difficult time in the global paper sector. 

 
The Conference also took note of the recent unprecedented international solidarity 

actions. This lays the ground for further international networking in the Pulp and Paper 
Industry.  

 
Such actions clearly demonstrate the will of ICEM global trade union affiliates in the 

Pulp and Paper Sector to use International Solidarity to resist harsh and inhumane 
attacks on workers and their collective bargaining agreements to achieve business 
goals. 

 
The conference adopted the following proposals: 
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�  During the next four-year period until the next ICEM World Conference for 
the Pulp and Paper Industries, affiliates will seek to initiate dialogue and 
achieve further ICEM Global Framework Agreements with pulp and paper 
companies; 

 
�  Affiliated Trade Unions will adopt new and innovative international 

networking methods to further enhance Global Trade Union Solidarity; 
 

�  Trade Unions in the industry will be fully joined to the ICEM’s campaign 
against the abusive use of Contract and Agency Labour in all facets of work; 

 
�  Affiliates will exercise greater vigilance in monitoring and ensuring 

responsible behaviour by global pulp and paper companies with regard to 
health, safety and the environment; 

 
�  Affiliated Trade Unions will undertake to increase their efforts regarding the 

all-important gender issue, and seek to ensure Equal Pay for Work of Equal 
Value, and the elimination of all gender-based discrimination at workplaces. 

 
It is the determination of all Affiliates and the ICEM to ensure that they are able to 

report real achievements on the above agenda at the next World Conference for the 
Pulp and Paper Industries. 

       Adopted 16 November 2005 
       Brussels, Belgium 
 
 

Sune Ekbåge (President, Pappersindustriarbetareförbundet, Sweden) proposed that 
the Conference participants adopt the Declaration and then spread it to their constituencies 
back home. 

 
The Declaration was unanimously adopted. 
 
Sune Ekbåge (President, Pappersindustriarbetareförbundet, Sweden) announced 

the election of a new chair for the ICEM Paper Industry Section, reminding participants that 
he was only the Acting Chair of the Paper Section. 

 
Brian Payne (President, CEP, Canada) nominated Jouko Ahonen from Finland’s 

Paperiliitto Union to be the next Paper Industry Section Chair. 
 
Pasco Dyani (CEPPWAWU, South Africa) seconded that nomination. 
 
Jouko Ahonen was unanimously elected Chair of the ICEM Paper Industry Section. 
 
Jouko Ahonen (President, Paperiliitto, Finland) thanked the Conference participants 

for the huge confidence they display in him by electing him Chair of the Paper Industry 
Section. He noted that in the last two days, the participants had looked at many issues; a lot 
had been achieved and a lot still remained to be done. He stressed that unions had a great 
opportunity, if they could work together, with the ICEM playing an increasingly greater role in 
achieving that unity. 

 
Sune Ekbåge (President, Pappersindustriarbetareförbundet, Sweden) said he was 

convinced the Conference had made the right choice and praised Jouko Ahonen as a great 
colleague and a great trade unionist.  
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He informed the participants that the Conference agenda was exhausted and thanked 
them for being active and disciplined throughout the Conference, which had made his job 
easy. He thanked Fred Higgs and all the employees of the ICEM who had done a wonderful 
job. He also thanked the interpreters. 

 
Sune Ekbåge then pronounced the 2005 ICEM World Conference for the Pulp and Paper 

Industries closed. 
 


